Pink

Graham Stewartisa
freelance writer with
a sordid past in T
development. His
dient list indudes
Reuters, Vodafone
Microsoft, and Citrix.

In his spare time he
wiorks as an editor for
the Imternet's number

one technical

sations.com . His
personal blog can be
found at
<http:y/fwotiwrotetra
narmega.couke,

Relatad links:

# Buythis book at
Amazon couk
CEdASI A0 19925905

ar Arnazon com

» “Metworks of
Inncvation: thange
and Meaning inthe
Age of the Internet®
ISBM 01 9925505
published by
Crefiord University
Press

A% May 2006 - Page 15

Review

"Metworks of Innovation: Change and Meaning

inthe Age of the Internet”

The hardback version ofthis ook appeared
in 2002 and the paperback now appears
from Cxford unchanged. There 15 nat even

a new foreword that sesks to justify the lack
of updates. The assumption must be,
therefora, that the book's contants have
aged at a slower rate than the "dog years
at which Tuomi tells us life is lved an the
Net. To be fair to Tuomi, however, many of
his main arguments have been proved
correct in the intervening years.

It's worth stating immediataly that this is
not 3 ook for the general reader. Although
Tuomi presents a coharant and talling
history of the development of many of the
Intarnat's major componants, thara ara
more lay-accessible books covering tha
same ground. (Where Wizards Stay up Late
by Katie Hafner, for instance.) The book
cortains ideas and information that would
appeal to readers interested in the
Intarnat's history and future, but this
irfomrnation tends to ke buried within what
is first and foremost an academic thesis on
the socic-economic forcas at wark in
technological innovation.

What, then, ara the major claims contained
i Tuorni's test? Firstly, Tuomi believes that,
*the traditional madels of innovation are
often misleading, and that they will
bacoma incraasingly misleading in the
future.” He is kean to avoid looking at
innovation in abstract terms and wishas to
place innovative evants within a clear social
and aconomic context. This leads to his
second main argument, which is that
“innovation occurs whan social practice
changes." By this, Tuomi means spacifically
avents which offer new opportunitias far
collaboration. Mobility — both
techinological and of peaple and resources-
- is key hera. The book's final thesis is that,
despite a seeming contradiction that saes
innowvation sternming from communities
duplicating existing social practice, "there
are two distinctive ways that new

comimunities and new
techinological practicas
canemerge. One 1s based
onincreasing specialization,
and the otheron
combination of existing
resources.” The bulk of the
book concerns itself with
examining many of the collaborative
successes of the Intemet and especially
those applications, such as email andthe
Warld Wide Web, whare collaboration
producad rasults very differant fram the
ariginal intantions encapsulated in tha
Initial craative work. Tuomi concentratas on
the development of Linux, which is
predictable, given the year of the book's
first publication. Linw is an important
axample of open sounce collaboration, of
coursa, but the Internet continues to throw
up a slews of mash-ups and disruptively
Innovative applications in ways which
underscora the accuracy of Tuomi's
thinking. &gain, some sort of updated
analysis would have served both author
and reader well. The book contains many
tables and diagrams, for instance, with data
presented for periods ending in the late
205, However relevant this data is to his
argurnerit, it would be mara helpful to have
data brought up-to-date

llkka Tuomi trained as a theoratical
physicist but is bast known for his workon
knowladge management and
techinological innovation. He has written
many assays and ariclas on technology,
the most famous of which is probably The
Lives and Deaths of Moora's Law, in which
ha arguad that Moora's Law was a sloppily
applied example of technological
detarminism. Tuomi is currently the CEO of
an independent research institute in his
native Finland. He lists one of his hobbies
as phenomenalegical epistemclogy. You
may be surprised to leam that the book
cortains very few jokes,

wewe frespintoom/issues/ 040506 htm



