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Increasing your
strategic choice

Vodafone works with the
technology sector to provide
flexible voice and data solutions

Vodafone solutions are;
> Global

» Secure

» Reliable
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Introduction

As an executive of a Technology company you face issues that
can impact directly on your company’s bottom line on a daily basis.

Among your primary concerns are likely to be the pressures imposed
by the need to compete in a global market and the need to maintain
a flexible response to customer requirements.

At the same time, you need to differentiate your products and services
in an increasingly challenging market, while remaining focused on
attempting to increase shareholder value.

The global market

Wide-ranging investment is necessary
to reap the obvious benefits of
maintaining a global presence. You're
faced with the costs of implementing
disparate delivery channels,
international standards, local legislative
requirements, and support for a mobile
and geographically remote work force.

Cost reductions can also be sought
through implementing a global
procurement operation as economies
of scale are looked for throughout
the organisation.

Most organisations have their share

of heterogeneous legacy systems,
whether the result of organic growth or
mergers and acquisitions. Implementing
a global technical infrastructure,
comprising communications and IT
platforms, is an ideal but undoubtedly
challenging proposition.

Vodafone has faced many of these
issues as part of our own expansion
and development as a global brand.
We've overcome legislative and
language barriers, as well as
infrastructural issues and the need
to develop new markets.

On average, our corporate customers
have employees based in anywhere
between 60 and 70 countries.

We have operations in 28 countries
and partner networks in 8 more.

Add to that our roaming agreements
with other networks and you can use
your Vodafone mobile phone in over
150 countries.
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Reacting to change

-lexinility

The only constant in business is change. It is essential, therefore,
that when choosing communications or infrastructural solutions,
flexibility and scalability is in-built.

You need to know that as your
business evolves, or the market
changes direction, your company’s
ability to react is not hindered by
outdated internal communications
or a sluggish corporate network.

As a larger percentage of your
employees become mobile, whether
travelling globally or by choosing

to work for greater periods at home,
you're faced with the issues that
accompany this trend. Issues of
security. Issues of maintaining
connectivity. And, of course, issues
of containing costs.

The trend for closing satellite offices
means you may be concentrating
staff in a campus environment. Never
has it been so important to consider
IT platforms and mobile strategy
before the first foundations are laid.

HP is convinced that mobile
technology is a main driver for future
business success. It embarked on a
pilot with Vodafone to become the first
company to provide real-time access
to its company intranet via handheld
computers. For the pilot, HP supplied
25 of its support, sales, and
consultancy personnel with HP
Jornada 568 PDAs and a mobile
handset linked to Vodafone’s GPRS
network. The great success of this
solution means it is now being rolled
out across larger groups within HP.

Shareholder value

Innovation and the race to be first to
market with new technology solutions
are as critical as ever in the sector.
The investments necessary to support
this, however, need to be shown

to deliver real cost benefits.

And you know that it’s not always
about simply reducing costs.

Spending will sometimes rise when
a new direction is taken, a new
strategy implemented. What is
paramount in these cases is that
profit margins, market share and
customer satisfaction all improve.

As for the costs, you want to know
what your spend is at all times, not
just the cost of implementation. You
need a solution that offers transparent
and accessible operating charges,
allowing you to plan and budget better
and to constantly review and evaluate
the services your supplier provides.

Accenture is a leader in serving
the mobile telecommunications
sector, using its innovative
solutions to help mobile
telecommunications companies
achieve high performance by
maximising revenue opportunities,
controlling costs, optimising asset
use and capitalising on emerging
industry trends.

Accenture has found a new way

to work and is accomplishing more
with Vodafone Mobile Connect.
The Vodafone Mobile Connect

Card slots into a laptop and enables
users to join the world of wireless
working within minutes.

They no longer have to search for
cables or phone sockets and can
stay permanently connected to the
Internet and their own corporate
operating environment via
Vodafone’s GPRS network.




Reacting to change

“As a company delivering mobility and freedom

we made a conscious decision to do away with the
fixed line telephone on the desk. Instead we have
our mobile phone but with all the call functionality
that you would normally expect in your office.

The freedom to work anywhere is fantastic and
has substantially changed the way we all work.
We saved a fortune by not having to wire the
buildings for voice and when you move you just
take your phone with you.”

Mike Newens,
Vodafone UK Property Director




Sharing the issues

\Where do you
go from herg”

Vodafone faces the same opportunities and challenges

as all global organisations.

Our rapid growth has come about from
a number of mergers and acquisitions,
presenting us with the challenge of
consolidating global processes and
disparate technology platforms.

As we grow we seek to exploit our
size by implementing global
purchasing, thereby maximising
economies of scale and avoiding
multiple procurement channels.

Driving all this is the need to provide
genuine shareholder value from
all our ventures.

In the process of overcoming these
issues we have become the trusted
partner of companies such as
Microsoft, HP, Oracle, Cisco and
Accenture. The result is that Vodafone
has a set of proven voice and data
technology solutions, with many of our
products available throughout Europe
and internationally, and we are a
trusted supplier to the majority of
global IT, Telecommunication, and
Consultancy companies.

To find out more about Vodafone’s
products and services, please call:
0800 587 8057.

We are now dedicated to creating a global
brand and integrating the local operators into
the Vodafone values, allowing Vodafone to
present more global products and services

and to build scalable customer support models.




The next step

Vodafone understands your business and the
opportunities and issues that confront it. We
have built our success on helping our partners
seize those opportunities and confront those
issues, whether they arise from changes in
strategy or from factors beyond your control.

We have a proven track record in reducing
partners’ costs and improving their
competitive edge.

To find out how you could benefit from
Vodafone’s experience and innovation,
contact: 0800 587 8057




Increasing your strategic choice

You can rely on Vodafone to understand your business
needs and the issues you face.

Vodafone can offer you:
> Unrivalled global coverage

> Secure voice and data solutions
> Flexible and advanced technological solutions

© March 2004 Vodafone Limited. Vodafone, the Vodafone logos and How are you? are trademarks of
Vodafone Group Plc or its associated companies. The information contained in this publication is correct
at the time of going to print. Such information may be subject to change and services may be modified,
supplemented or withdrawn by Vodafone without prior knowledge. All services are subject to terms and
conditions, copies of which may be obtained upon request. All communications to Helpline numbers may
be monitored for training, quality control or other purposes authorised by law.

Vodafone Limited
Vodafone House, The Connection, Newbury, Berkshire, RG14 2FN
www.vodafone.co.uk

01/COR/1836

vodafone”"




